Site: NATC Year: 2007

Vi si on St at enent

Nat chez National Hi storical Park was created to preserve and interpret the history of
all the peoples of Natchez, fromthe earliest tinmes to the nodern era, a mssion
primarily acconplished through managenment of three park-owned sites: Fort Rosalie where
the French first established a post on the bluff overl ooking the M ssissippi River in
1716; the suburban Melrose estate with its el egant |andscape setting, nagnificent Geek
Revi val structures, and mgjor collection of original furnishings; and the newy
restored WIliam Johnson House site, hone to a slave-owning diarist/entrepreneur and
his famly of free people of color. The park is also engaged in a boundary study
regarding a potential fourth park site: the Forks of the Road sl ave narket |ocation
home to the second | argest slave market in the Deep South in the early 19th century.
The park’s Centennial vision for its sites is to increase the level of excellence in
progranm ng, stewardship, awareness, VIP participation, and accessibility; to work with
our nei ghbor parks towards commopn ends wherever possible; and to provide our staff with
the training and inspiration to reach these goals.

Nat chez NHP al so engages with partner organizations to protect the town’s historic
resources and to give voice to yet-untold stories. The Centennial Initiative provides
a maj or opportunity to nove forward wi th weaving di sparate |ocal storylines into a nore
cohesive historical narrative for the community and with bringing a new | evel of

prof essionalismand unity to historical preservation and interpretation in Natchez for
the benefit of the visiting public and | ocal residents alike.

Duri ng the decade of our Centennial celebration the park will showcase the 150th

anni versary of the Givil War, which found white and bl ack Natchezi ans fighting on
opposite sides of the conflict for very different goals. W will celebrate the 175th
anni versary of construction of the WIliam Johnson House, with its conplex stories
about power and race in 19th century Anerica. We will mark the bicentennial of
steanboat traffic in Anerica, which threw the Deep South w de open for the effective
noverent of cotton and ensl aved people to market. Finally, in 2016, we will note the

tricentennial of the French arrival at Fort Rosalie, which marked the begi nnings of
per manent European presence on the banks of the M ssissippi River and the permanent
dem se of the native Natchez people.
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Site: NATC STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

NATC wi | | devel op accessi bl e wal ki ng pat hs through the grounds of the

ant ebel  um Mel rose estate to allow for safe recreation in a |lovely and

i nspiring setting, acconpanied by interpretive waysides. These paths will

al so provide the opportunity for nore nature-based programrmng at the 80-acre
est at e.

The work described currently is supported by OFS and/ or PMS

Site: NATC STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

NATC wi || nore accurately interpret the historic cultural |andscape at the
80-acre Melrose estate to the visiting public by controlling invasive plant
speci es whi ch have turned the woods surrounding the historic core of the
property into an inpenetrable jungle.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

NATC wi | | inprove the quality of stewardship for its own nuseum coll ections
and those of at-risk neighbor parks in coastal areas through inplenentation
of the 2006 Sout heast Regi on Museum Col | ection Curatorial Facility Plan which
calls for a nulti-park facility established at Natchez, M5

The work described currently is supported by OFS and/ or PM S



Site: NATC STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

O her Park/ Program performance goal (s)

NATC wi | | devel op and pronote awareness of the 80-acre Melrose | andscape as a
public park through inplenentation of the Cultural Landscape Report treatnent
recommendati ons for fencing and replanting, through growth of the established
VI P program partnership with the | ocal master gardeners, and through

devel opnent of the recreational fishing potential of the | arge Melrose pond.

D The work described currently is supported by OFS and/ or PMS

Site: NATC STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

NATC wi | | devel op nature-based prograns through future Juni or Ranger canps
and programm ng, through curricul um based educati onal progranm ng, and

t hrough rehabilitation of the Melrose Carriage House as an education facility
for the park.

D The work described currently is supported by OFS and/ or PMS

Site: NATC RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

NATC wi Il work with the City of Natchez in devel oping new bluff trails on the
M ssi ssippi River and rehabilitating city sidewal ks to create accessible
urban wal king trails acconmpani ed by interpretive waysi des.

D The work described currently is supported by OFS and/ or PMS



Site: NATC EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

NATC wi | | consult with educators to devel op curricul um based historical and
nature programming for presentation at the sites and in the |ocal schools.

D The work described currently is supported by OFS and/ or PMS

Site: NATC EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

NATC wi | | devel op a park education facility in the Melrose Carriage House to
facilitate Junior Ranger programmng, will refine and expand its Junior
Ranger history canps, and will develop off-site programmng to faniliarize
children with all the sites and stories of the conmunity.

D The work described currently is supported by OFS and/ or PMS



Site: NATC EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

A new conprehensive sign plan for NATC, developed in partnership with the
City of Natchez and NATR, will enhance the visitor experience throughout the
comunity. NATC will develop new interpretive exhibits for the partnership
visitor center shared with the City, the State, and NATR NATC will al so
devel op new orientati on exhibits at the Melrose estate.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

NATC wi | | take advantage of nmjor anniversaries during the decade-1ong NPS
Centenni al cel ebration to create programm ng that rai ses awareness of the
signi ficance of park/comunity sites and stories, with an enphasis on the

di versity of historical perspectives surrounding each: the 150th anni versary
of the Civil War, the 175th anniversary of construction of the WIIliam
Johnson House, the 200th anniversary of steanmboat traffic on the M ssissipp
Ri ver, the 300th anniversary of the first French settlenent at Fort Rosalie.
Programm ng will include thematic use of the biennial H storic Natchez

Conf erences co-sponsored by the park, the nonprofit Hi storic Natchez
Foundati on, and the public archives with major hol dings of Natchez-rel ated
papers.

D The work described currently is supported by OFS and/ or PMS

Site: NATC PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

NATC wi Il not only use strategic planning for park sites and prograns but
Will initiate strategic planning with comunity partners to develop a

hol i stic comunity approach to the devel opment of preservation and
interpretion plans. One step, in partnership with the AAEF, wll be
devel opnent of a strategic plan in regards to recognition of sites and
stories associated with the |local African American comunity.

D The work described currently is supported by OFS and/ or PMS



Site: NATC PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

NATC wi |l use its nandate to preserve and interpret the history of "all the
peopl es of Natchez" as a unifying and reconciling force in a town whose
hi story and culture has been traditionally very divided along racial lines.

NATC wi | |

The park will nodel the denmonstration of respect for nultiple perspectives on
controversial topics. The park will reach out in partnership and provide
t echni cal assistance to groups whose traditional places have not been val ued,

recogni zed, or preserved and whose stories have not yet been conmunicated

effectively to the visiting public. be i nnovative in devel opi ng

new partnershi ps and | everagi ng new fundi ng sources to broaden | ocal

hi storical preservation and interpretation.

D The work described currently is supported by OFS and/ or PMS




